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Implementation Plan
Management and Leadership
In the implementation of the plan, there is a need to establish an interprofessional collaboration. Interprofessional collaboration occurs when the health care workers from different fields such as physicians, nurses, and pharmacists, among other workers, work in harmony to enhance the quality of delivery of health care services. Different skills from various health care professionals have to be involved in the delivery of care to ensure that quality is enhanced. Because of the increased complexity of health care needs, patients need to receive health care service, which is integrated from the skills of different health care providers from different fields. Various techniques ensure that there is effective collaboration among the health care members. These techniques include unified management, prevention of differences among the health care workers, overcoming adversity, building trust, and being clear on the role of every health care provider in the delivery of care to patients (Bosari, Moll & Duilts, 2017). For the successful implementation of fall prevention, the use of these strategies has to be considered. In the collaboration process, every healthcare team member has to be provided with clear information about their roles. The members have to realize their roles in the implementation process to enhance the success of collaborative teamwork. The team members' differences have to be managed to ensure that the team members focus on the goal and not their diversity. However, the team members have to be informed that diversity is a strength that enhances a pool of talent towards the project. The individuals involved will be allowed to come with their different ideas to ensure the collaborative success of the teamwork. 
The use of the three strategies, including bed alarms, hourly rounds, and staff education, will effectively ensure that the risk of falls is prevented among elderly patients in LTCF. Through the implementation of this multi-component strategy, the enhancement of patient safety will be done. In the USA, unintentional falls are linked to common nonfatal injuries among people over the age of 65 years. The statistics show that increased cases of injuries linked to falls have been a challenge to patient safety. Elderly patients are linked to high cases of risky injuries to their wellness as they cause morbidity, disability, and mortalities. When the implementation of bed alarms, hourly rounds, and staff education is done effectively, the prevention of falls is enhanced, which influences patient safety. More so, the quality of care occurs when there is effective prevention of falls among elderly patients. Because prevention of harm to the patient is among the measure of the quality of care, effective implementation of the multi-component strategy will ensure that the effectiveness of care is enhanced. Research shows that the impacts of falls are costly. Fall-related hurts are linked to more than 15% of complications and rehospitalizations. The total yearly estimates of the cost linked to injuries from falls are between $17-21 billion (Florence et al., 2018). The utilization of the implementation plan will ensure that the cost of care linked to falling injuries and hospitalization is reduced. 
Delivery and Technology
The implementation of fall prevention will be based on cost-effective management techniques. Despite the complaints from the health care institutions about the cost of installing bed alarms, the project will ensure that this technological tool is installed with cost considerations. More so, the implementation will aim to improve the quality of care and enhance patients' satisfaction through promoting safety. The health care providers and the administration need to ensure that bed alarms, hourly ward rounds, and staff are well implemented. Even though the three strategies might be expensive, the overall outcomes of preventing falls among the patients need to be evaluated and considered. The benefit of implementing the interventions will have a great benefit than the cost of execution which is the main aim of the implementation. Leadership strategies have to be involved in the successful implementation of the interventions. The nursing leaders have to involve the staff members in implementing bed alarms, ward rounds, and education to ensure that preventive care is effectively executed in the LCTF. Implementing these three multi-component strategies has to be well communicated by the leadership to the staff to ensure that it is effectively executed. The goals of the interventions have to be stated clearly to ensure that all the team members are involved in enhancing the effectiveness of preventive care. 
Two main technological options will be utilized in the implementation of preventive management. One of the technologies is the use of digital bed alarms. Mileski et al. (2019) the use of digital bed alarms has been effective in changing the perception of the effectiveness of bed alarms as compared to the traditional alarms. The digital alarms are linked to appropriate reporting and increased accuracy. More so, the use of digital platforms in the education of the staff members will be greatly utilized. The use of digital materials such as research articles and online classes will be effective in providing education to the staff members, which will enhance knowledge and skills on the implementation of fall prevention strategies. 
Stakeholders, Policy, and Regulations
The effectiveness of the implementation plan is dependent on the willingness of the stakeholders to participate in the project. The management of the stakeholders is an effective strategy in enhancing the success of the implementation process. The stakeholders have to be engaged fully and work as a team to ensure that the implementation is done successfully. The stakeholders have to be informed about the significance of the implementation plan to ensure that they embrace the idea and provide support. Marleni et al. (2018) state that the stakeholders are the backbone of a project, and their contribution affects its effectiveness. When the stakeholders provide support to a project, a change occurs. In this project, a trustworthy professional environment ensures that the stakeholders buy into the concepts of implementing the fall preventi0on plan. 
The National Council of Aging provides guidelines and action plans for the prevention of falls among elderly patients. The policies developed provides guidelines that are significant in establishing the prevention of falls. More so, these guidelines can be linked to the requirements of Healthy People 2020, which provides the need to prevent injuries among patients of all age brackets. The guidelines suggest accountability among the nurses to ensure that the elderly patients are safe. 
Procedures and policies from the nursing guidelines are significant elements in the implementation of the plan. Evidence-based practice will be influenced by the use of different protocols as provided by the nursing council. Patient safety will be enhanced through the guidelines provided by the nursing council—the effectiveness of the planning of novel guidelines and protocols which ensure that the implementation plan is successful. The guidelines provided by Healthy People and the National Council of Aging will be effective in ensuring patient safety is done through the prevention of falls. 
Timeline
Time is an essential element in the implementation of the plan. The time element provides an overview of what needs to be implemented and by when. Levin & Levin (2019) opine that a timeline enhances insight into the project overview. The project is expected to be completed within six months. After the approval by the management, the planning and execution of the multi-component interventions will be done.  A team composed of nurses, physicians, pharmacists, physiotherapists, and government officials will be developed, and roles will be assigned. The development phase is estimated to be one month. The next two months will be assigned to plan for the resources required. More so, within the months, guidelines, policies, and protocols will be reviewed and involved. The last three months will be used to implement the interventions- staff education, bed alarms, and hourly rounds. The interventions will be evaluated after the months are over. 
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